
 
 

   

700 Waterfield Ridge Place   ̧ Garner, NC 27529   ̧ 1.800.951.0234   ̧ www.zoehelps.org   ̧ info@zoehelps.org   

 

Helping Orphans and Vulnerable Children  

Be Secure  ̧Be Healthy  ̧Be Connected  ̧Be Prepared 

 

Graduation report for the Twizere and Umucyo Working Groups, Rwanda  

Partnered with Buncombe Street UMC, January 2014 - January 2017 
 

Graduation Ceremony Pictures and Messages from the Groups 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Dear Friends from Buncombe Street UMC,    
 

We greet you in the name of Almighty, may His 

peace be with you always.  We are happy and 

rejoice for what God has done for us through 

your generous hands! 
 

In fact Parents, we want to thank you for helping 

us to make a big change in our lives and families. 

We cannot list everything you have done for us; 

you gave us life, hope, and a bright future. 

Before we knew you, it was hard for us to 

survive; we used to lack food, some had no 

shelter, and we had no hope for the future. We 

thank you for your kindness and compassion. We 

will always bless you for lifting us from extreme 

poverty and giving us true life. 
 

May God continue to bless you abundantly and 

enlarge your territory. 
 

Your Children, Twizere group 

 

 

Dear friends and sponsors! 
 

We, Umucyo group, want to thank you 

for the support and compassion you 

have shown us and how you helped us 

to achieve our dreams. 
 

We thank you and continue to help 

other children and we assure you that 

we will be near too for raising our 

siblings. 
 

Umucyo Group 

 



The graduation ceremonies for the Twizere and Umucyo Working Groups were joyous celebrations of the amazing 

accomplishments of the young family leaders and their siblings. Their special day was filled with prayer, speeches, 

testimonies, and thanksgiving.  Of course, reflecting the expressiveness of the Rwandan culture, there was also 

much dancing.  Community leaders were present to provide words of encouragement and receive gifts from the 

graduates.   

 

It is a tradition for ZOE Rwanda working groups to make a donation to members of the community who are poor 

and vulnerable.  However, they usually do not give food or clothes because they believe this lowers dignity and is 

not appropriate.  Instead, the gift is likely to be livestock, seeds or a grant of money.  It is powerful to see these 

once vulnerable children not only thriving but now giving gifts to the poor and contributing to the well-being of 

the entire community! 

 

The ceremonies concluded with a party where the members of the working groups proudly fed the other children 

of the village and shared soft drinks with community members. 

  

What your partnership provided: 

Each head of household received a grant to start a business, and seeds and hoes to begin agricultural projects.  

ZOE staff assisted in procuring land for household vegetable gardens and farms as well as for group farming 

projects.  When necessary, ZOE paid school and medical expenses until the children themselves were able to 

cover these costs.  Your partnership also provided the initial funds for savings and loan accounts into which the 

groups continue to add money as projects progress.  This type of revolving account is used to provide loans or 

grants to members, begin a group project, buy materials to help build or repair a member’s home, or purchase 

items in bulk that all members need.  This usually continues even after graduation.   

 

 

 

 

 

 

  

Twizere Group with the harvest from their potato plantation group project 



Specific resources provided by your partnership and distributed through ZOE: 

¶ Twizere Group received 25 goats and 6 cows. After breeding, they now have 80 goats and 11 cows. The cows 

are cared for by individual group members and are passed on to other members after a calf is born.   

¶ Umucyo Group received 40 goats and 1 cow. With breeding their numbers have increased.  

¶ Umucyo Group also received a table and funds for 3 month’s rental fees for a shop. 

¶ ZOE paid for medical treatment for one child in Umucyo Group. 

¶ School fees for secondary school were paid for five children in Umucyo Group. 

 

Of course, your partnership also provided non-material resources which included many hours of training in 

business development, financial management, agriculture, health, and child rights.  Additionally, there was one-

on-one assistance provided by ZOE program facilitators to make sure each participant received the advice and 

help needed to succeed, as well as counselling for emotional trauma as necessary. 

 

How the graduates are supporting themselves: 

The working group discussed and approved funds for individual income generating activities and group projects 

that all could work on together. Their group activities included ones which reinforced the group’s commitment to 

each other like doing mutual help activities of farm work and house repair and running a merry-go-round fund for 

the purpose of purchasing livestock.  

 

 

¶  Twizere group activities:  Banana plantation and potato 

plantation. ZOE provided land, seeds or seedlings, technical 

advisors, and fertilizers for these projects.  

 

¶ Twizere individual income generating activities:  4 sell fruits 

and vegetables, 2 sell banana juice, and 19 breed and sell 

animals.   

 

 

 

 

 

¶ Umucyo group activity:  Banana plantation, for which 

your support through ZOE provided land, banana 

seedlings, technical advisors, and fertilizers. 

 

¶ Umucyo individual income generating activities:  26 

breed and sell animals (goats, hens, pigs, rabbits) and 

13 sell fruits and vegetables.  Additionally three youths 

attended vocational school for tailoring and were 

provided with start-up kits of sewing machines, irons, 

scissors, and fabrics. 

 

  

Odette (Twizere Group) selling avocados 

and bananas. 

Three members from Umucyo group who were 

trained in tailoring now jointly own a shop. 



Other life improvements: 

The greatest improvements are not quantifiable, but are evident to all who visit the children:  dignity, hope, and 

potential.  After even a short amount of time, participants in the ZOE empowerment program walk taller, make 

eye contact, and are eager to talk about their future plans.  They are proud, but with a pride that acknowledges 

the help they have received and a desire to bring that same feeling of self-worth to others.   

 
Also not quantifiable, but of immense and lasting importance, is the strengthening of faith that all the children 

experience.  Most children come into the ZOE program feeling that God has abandoned or forgotten about them 

because their lives are so difficult.  Through the gentle guidance of their ZOE program facilitator and the support 

of their working group they begin to understand how God, as their heavenly father, loves and cares for them and 

wants their lives to be better.  Never again do they need to feel alone and unloved. 

 
The following are some examples of other improvements: 

¶ Average number of meals prior to ZOE involvement was only one every other day; now the children average 

at least two meals daily. 

¶ 126 children (71 from Twizere and 55 from Umucyo) are now attending school regularly; previously, illness, 

hunger, and lack of resources had made class attendance difficult if not impossible. 

¶ Extra information from Umucyo Group: of the 55 children now attending school, 31 had dropped out of 

school completely and are now fully reintegrated while the rest went from sporadic to consistent attendance.  

¶ Children who had felt estranged from God experienced His love through the support of you and their working 

group, and all members of both groups (208 in total) began attending church. 

¶ With resources made available by your support through ZOE, six homes and forty-eight toilets facilities were 

built. Other home improvements for the children were made through the mutual help of group members.  

¶ Sixty-five families opened bank accounts and began saving money.  

¶ All members of both groups obtained medical insurance for their families. 

 
Community involvement:  The empowerment progress the youth of ZOE make would not have long term 

resilience if their status in the community did not also improve.  As the youth progress from a recipient of charity 

to an economic contributor they become role models to others.  However, their full acceptance and rise to 

leadership positions within their community is achieved because ZOE teaches them the importance of 

contributing to the general welfare and caring for others.  Some examples of how the groups helped their 

neighbors: Twizere Group gave hens to five people, and the Umucyo Group provided potato seeds and help with 

cultivation to ten community members. 

 
What happens next:  

Graduation marks an important milestone for the groups, but it is by no means the end of the project.  ZOE 

Rwanda working groups have forged such strong bonds during their three years in the program that they remain 

committed to each other and, with rare exception, continue their regular weekly meetings.  Additionally, they 

have come to see themselves as the agents of change in their own lives and their community.   Instead of 

resources from ZOE, they now have their own ingenuity and each other. 

 
ZOE does keep in contact with graduated members and has observed that the graduates continue to:   

¶ Protect each other from mistreatment and provide a safety net in times of hardship. 

¶ Reach out to others, teaching what they have learned and helping empower the poor and vulnerable.    

¶ Grow businesses and employ others, with an emphasis on hiring orphans and widows. 

¶ Adopt other children into their families. 



 

Your partnership has been a manifestation of God’s love for the children.  With your support they transformed 

their lives, discovered hope, and learned of God's love for them.  Now they are not only prepared to take care of 

themselves and their siblings, they are caring for those around them as a way of sharing the blessings they have 

received.  Your commitment may have been limited to three years for a specific group of children, but its effects 

will last a lifetime and ripple forward to many, many others in need.  

 

 

 

Twizere Working Group at graduation:  23 households, 70 total children  

 

Afissa 16  
  Amza 12   
  Upendo 6   
 
Ananie 23 
  Kevine 20   
  Delphine 19  
  
Anathalie 19  
  Desire 16   
 
Anitha 19 
  Divine 13   
  Denise 10   
 
Boniface 19  
  Nkundahose 15   
 
Claver 19  
 
 
 

Celine 23 
  Joselyne 21   
  Adeline 16   
  Bosco 11  
 
Chantal 21  
  Fidèle 20   
  Solange 18   
  Aline 16   
 
Claude 23  
  Jeanine 18  
  Angelique 13   
 
Ernestine 20  
  Providence 17   
  Chantal 15   
  Joseph 12  
  Kwihangana 5  
 
 
 

Etienne 19 
 
Faustin   18 
  Anitha 16   
  Vumilia 15   
  Philbert 11   
  Mary 15   
 
Jean Claude 19  
  Vestine 16   
 
Jean Claude 23   
  Yvonne 21   
  Sandrine 18  
  Germaine 14   
 
Jean Damascène 21   
 
Jean Félix 21  
  Josiane 19  
  Christine 16  
 

JeanMarie Vianney 23  
  Carine 19  
  Aimée Pacifique 5   
 
JeanMarie Vianney 23  
  Gaudance 22   
  Françoise 22   
  Solange 20   
  Celeverien 13   
  Nyiramugisha 9   
  Musabende 8   
  Hakizimana 7   
  Amizero 6   
  Manzi 4   
 
Jeanne d'Arc 18 
  
Kanyabikari   19  
  Bapfakurera 16   
 
 
 

Marie Hyacinthe 19  
  Beatrice 20  
 
Odette 19  
  Muhayimana 17   
  Habimana 15  
  Uwimana 12   
 
Prince Ishimwe 15  
 
Sylvie 23  
  Mbarushima 21   
  Ntirenganya 19   
 
Yvonne 19  
 
 

 

 

 

 Kanyabikari and his sibling have moved to another area, and Prince Ishimwe has been reunited with relatives. 

Although they now live too far from the community to remain in the group, they all received many benefits from ZOE 

before leaving.   

 

  



 

Umucyo Working Group at graduation:  39 households, 124 total children  

 

Adeline 24 
  Joseph 13   
  Jean de Dieu 4   
 
Alexie 22 
  Janvier 20   
  Olivier 17   
  Eric 14  
  
Alphonse 23   
  Odette 19   
  Séraphine 17   
  Claudine 15   
  Joselyne 13 
 
Alphonse 19   
  Mbituyimana 15   
  Marie 11   
 
Anitha 19 
  Rachel 15   
  Robert 10  
  Lea 9   
 
Bernadette 24  
  Leodomir 23   
  Innocent 17   
 
Bonaventure 25  
  Clémentine 24   
  Joseph 17   
  Kévin 12  
 

Clair 19 
 
Clarisse 23 
  Hakorimana 19   
  Iragena 14   
 
Clarisse 15 
  Emmanuel 13   
  Gaudence 11   
  Obama 9 
   
Claudine 24 
 
Claudine  
  Odette 15  
  Ishimwe 13   
 
Clémentine 17  
  Jean Claude 15   
  Emmanuel 12   
  Jean de Dieu 9   
 
Denyse 23 
  Delphine 18   
  Diane 16   
  Patrick 11 
  
Denyse 23   
  Alice 21   
  Sandrine 19   
  Cecile 6   
  Lisianne 7  
  

Didacienne 19 
 
Dieudonné 24 
  
Egidia 22  
  Nadine 21   
  Eric 20   
  Adeline 17   
  Alexandre 15  
  Ernest 10   
 
Emmanuel 22  
  Egide 17   
  Gilbert 17 
 
Emmanuel 24   
  Jean Berchimas 22   
  Guard 21   
  Jean Pierre 16   
 
Fulgence 18  
  Berthilde 16   
 
Génoviève 24 
  Christine 22   
  Claudine 20   
  Jean Paul 18   
  Innocent 16   
  Marie Claire 4   
 
Génoviève 14 
  Nsanabandi 7   
 

Hadidja 21 
  Hardi 15   
  Issa 9   
  Charif 9   
 
Hycinthe 24  
  Marie Claire 23   
 
Irene  
 
Jean Baptiste 17 
  Niyodusenga 15   
  Uwimbabazi 13   
  Nisingizwe 11  
  Niyogisubizo 8   
 
Jean d'Amour 23  
  Florence 12   
 
Jean de Dieu 20   
  Esther 19  
  Solange 15 
 
Jean Népomsène 19  
  Josianne 17   
  Izabayo 11  
  Mbarwanayo 9   
  Nizeyimana 13   
 
Laetitia 18   
  Frederic 19   
  Claudine 13  
 

Leopord 23  
  Xavera 21   
  Jean Bosco 19   
  Théogène 17   
 
Liberatha 23  
  Dominique Xavier 19   
  Olivier 14   
  Hakuzimana 13   
 
Lucie 22  
  Hycinthe 18   
  Tumukunde 19   
 
Marie Claudette 24  
  Ndayisenga 17   
 
Pacifique 23  
 Sandrine 17   
 Twiringiyumukiza 13   
 Muhawenimana 7   
 
Rebecca 18 
  Rachel 21  
   
Sandrine 21  
 
Thacienne 23  
  Niyonsaba 17   
 
Théogène 23  
  Claudine 18 
 

 

Dieudonné moved to another area to expand his business and is now too far from the community to remain in the 

group.  He received many benefits from ZOE before leaving.   

  



Summary Report for Rwanda Third Year Groups, October 2016 

 

The following report, written by Rwanda staff with only minimal editing for clarity, provides an overview of the 

activities and achievements all 26 working groups have experienced during the third year of the ZOE 

empowerment program.  CƻƭƭƻǿƛƴƎ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ǎƻƳŜ ƎŜƴŜǊŀƭ ōŀŎƪƎǊƻǳƴŘ ƳŀǘŜǊƛŀƭ ŀōƻǳǘ ½h9Ωǎ 

approach to ǇǊƻǘŜŎǘƛƴƎ ŎƘƛƭŘǊŜƴΩǎ rights and forming community connections.  In the third year groups there are 

a total of 847 households with  2508 children.   

 
TRAININGS 

¶ February - Small Business: Children learned how to calculate the costs of their products or services, market 
their business, create a cash flow plan, and identify new opportunities for additional sources of funds. 

¶ April - Cooperative Management: In collaboration with the  Rwanda Cooperative Agency (RCA), ZOE taught 
the children how to work in cooperatives and why they are important in terms of getting support and loans 
for  creating small businesses.  [According to the RCA website:  “A cooperative is an autonomous association 
of persons united voluntarily to meet their common economic, social, and cultural needs and aspirations 
through a jointly-owned and democratically-controlled enterprise, according to internationally recognized co-
operative values and principles.”] 

¶ June 2016 - Trauma Healing: Children were trained on how to diagnose trauma symptoms and approaches to 
healing.  They also received information about existing services related to trauma healing in their community.  

¶ Children from 100 families represented their group mates and attended a training  on “Entrepreneurship  and 
Loans.”  This training was organized and facilitated by the “Business Development Fund” (BDF), which is a 
government agency. 

 

FOOD AND NUTRITION:  During March and September, six groups with 214 families planted Irish potatoes on 

eight hectares (Ha)*, two groups of 59 families planted beans, and seven groups with 234 families planted banana 

(3 Ha).  In addition other eight groups planted maize (9 Ha) during February and September.  In January, one 

group with 26 families planted sorghum.  All the crops are doing well and supply sufficient amounts of food for 

the families to consume and sell for income.   [*Note:  one hectare (Ha) contains about 2.47 acres.]   

 
Also, during the months of March and September, all 847 families renewed their kitchen gardens and planted  

vegetables. 

 

In June 2016, all 26 groups received one cow each (26 cows). During the period of January to September 2016, all 

847 families who received goats from ZOE earlier experienced two breeding seasons. This means the return has 

doubled.  In addition, the working group members got animals from their group funds (merry-go-round funds) 

and every household received at least one hen and one rabbit. These hens and rabbits also started reproducing.  

Animals help the households by both increasing income and producing manure for their farms.  



 

INCOME GENERATION: During this 

period, 225 children who run the 

following small businesses received 

top-up grants to improve their 

businesses which include:  

¶ 61 selling vegetables and fruits 

in the community  

¶ 18 selling fruits and vegetables 

as wholesalers to the main city 

¶ 38 selling dry goods  (beans and 

sorghum)  

¶ 14 supplying chickens and goats 

to restaurants and pubs  

¶ 12 processing and selling sorghum juice and banana juice  

¶ 28 selling bananas as suppliers to the main city  

¶ 10 supplying sweet potatoes to the city market  

¶ 4 selling second hand clothes as retailers 

¶ 8 supplying avocadoes to the city market 

¶ 16 running  mobile groceries 

¶ 3 selling barbecue  

¶ 10 running canteen projects  

¶ 3 running a multipurpose shop/boutique project including 

groceries, drinks, cell phones services (airtime and 

charging batteries), and TV services (selling TV viewing of 

games, movies, etc.) 

 

An additional 622 children were breeding livestock and growing 

cash crops as their income activity.    

 

Between May and July twelve children completed their 

training in vocational skills and were supported with 

start-up kits:  four in haircutting and the other eight in 

sewing and tailoring.   



 

HYGIENE AND DISEASES PREVENTION:  During the period of January-September 2016, ZOE helped four children 

suffering from chronic illness get medical treatment.  In August, 167 children were assisted with health insurance.   

One of the Executive Secretaries from the operating region commented on hygiene standards the ZOE kids 

practice when running canteen projects that serve boiled milk: άǘƘƛǎ ŎƻǳƭŘ ōŜ ǘŀƪŜƴ ŀǎ ƛƴƴƻǾŀǘƛƻƴ ŀƴŘ ōŜǎǘ 

ǇǊŀŎǘƛŎŜ ŦƻǊ ŎƻƳƳǳƴƛǘȅΦέ  

 

NETWORKING: ZOE participants continued mutual help activities in which they helped one another cultivate and 

plant crops and also clean and make repairs to each other’s homes. The local community now has a chance to 

have a market for their agriculture products since these kids created new businesses.   This interaction between 

children and their neighbors has been an opportunity for community reintegration.  Also, some of these young 

people have been significant contributors to their community as preachers in church and elected leaders.  

 

 

HOME CONSTRUCTION: ZOE supported 12 

families with house construction by providing 

construction materials such as nails, iron sheets, 

doors and windows and paying for a professional 

builder.  Group members provided labor as 

needed.  Sometimes the Rwanda government 

provided the land for the homes.   

 

 

 

 

 

 

EDUCATION: ZOE covered the fees and material expenses for 43 children to attend secondary school and for 

school reintegration, 14 youth are currently receiving vocational training. 

  



Focus On:  Child Rights and Community Connections 

 

Orphans and other desperate children who qualify for the ZOE empowerment program are some of the most 

vulnerable in the world.  All the awful things that you hear or read about happening to young people are 

especially prevalent in this group.  Their extreme poverty and lack of an effective guardian leaves them voiceless 

in the face of multiple abuses.   

 

A major focus of ZOE’s empowerment program is teaching children about the rights their local government and 

international law promises.  Such training is often conducted by the local officials in charge of enforcing child 

rights so the children get know those who are responsible for their protection.  By the second year, ZOE children 

understand what their rights are and how to report offenses.  Most importantly, they have a large group of fellow 

children to back them up and support them.  Working together, these children are often better able to defend 

their rights than others in their village.  If someone abuses or threatens abuse to a child in a ZOE working group, 

the entire group rallies to their aide.  This continues past graduation. 

 

In the many communities where ZOE works, young girls are particularly vulnerable to abuse.  Protecting the rights 

of girls includes educating the entire community about the dangers and harm inherent in all forms of 

mistreatment, especially child marriage, sex trafficking, and female genital mutilation.  ZOE starts addressing 

these issues by bringing young people, male and female, together in working groups where all are treated equal 

and provided with equal opportunities.  Friendship and respect grow out of the work they do to help each other 

prosper.   Together, the group can then reach out to educate others in the village, making life better for all 

children in the community. 

 

Finally, to ensure that the young people can continue to protect their rights after graduating from ZOE, the 

program facilitators help group members become connected to resources in the community.  These include:  

¶ School administrators so that the heads of households feel welcome in the schools and are better able to 

keep their younger siblings enrolled. 

¶ Local leaders who can help settle disputes over property improperly seized by relatives and can address 

acts of abuse or discrimination. 

¶ Government representatives who can provide expert advice and even assistance in areas of business 

development, agriculture or higher education. 

 

ZOE’s goal is to ensure that all children are able to stand up for themselves and their rights in the community.  

Often children in the ZOE group learn this lesson so well that they not only defend their own rights, but also the 

rights of others who may be abused or neglected in their communities. 

  



From the trip report created during the August 2016 Trip of Hope to Rwanda. 

Friday, August 5th - Visited Urumuri, Umucyo, and Twizere Working Groups (partnered with Buncombe St UMC 
and Mike & Kim Osler) 
 

We first visited the Urumuri, Twizere, and Umyco groups in their third 
year.  We are not able to meet most of the heads of household today 
because the local government leaders insisted they bring their 
projects to share at the exhibition portion of the community harvest 
celebration.  Just two years ago the children were shunned from 
attending the event because they lived in isolation.  They are very 
excited to be invited and included in the event.  (picture: Epiphanie 
translating for Jerry to the gathering!) 
 
Our first stop was the market where Joseph, Maniriho, Odette, and 
Tito showed us the bananas, donuts, eggs, sweet potatoes, tomatoes, 

and avocados they sell.  They came onto the bus to share their stories and prevent the spectacle of sharing their 
stories in front of the crowd.   
 
Maniriho (pictured at right) was been listed as “Rukara” on the name list, 
but we learned this was a nickname (and perhaps not a pleasant one) 
given to him for his skin color.  Maniriho is 16 with 13 and 7 year-old 
siblings.  He now owns three goats, one cow, and because he is busy 
selling donuts and avocadoes at the market, he pays another to gather 
grasses for his cow.  Before ZOE, he wanted to die because he suffered 
working for his neighbor.  He was unable to attend school because he 
needed more time to find food for himself and his siblings.  Urumuri 
group leadership decided to make his family the first beneficiary of the 
group because of his age and condition.  
 
Odette is 18 and has three siblings.  She was 14 when her parents died.  Before ZOE she also labored for food.  She 
remembers Jerry’s prayer 2 ½ years ago when he promised to pray for them and to take care of them.  Odette 
used a ZOE grant to start a manure selling business.  She also sells avocadoes and bananas, and now makes 
enough profit to pay school fees for her siblings.  She has fulfilled her original dream of having a house.  Her new 
dream is to add a cement floor and plaster and paint to the walls. 
 
Tito is 22 years old.  Before ZOE he ate every 2-3 days and lived on the streets.  Today he runs a small business 
and sells clothes.  He eats every day and used his 2,000 RWF profit per day (US $2.50 per day) to buy two hens 
and two goats in addition to the one goat provided by ZOE.   
 
Joseph (Urumuri) is 16 with one sister.  He was three years old when his parents died.  He was taken in by his 
mother’s friend.  Today he helps with the group banana juice project as well as selling eggs after school and on 
the weekends. 
 
We learn Urumuri owns a banana plantation and sells banana juice as their group project.  They make 7-10 
containers of juice per week for a total profit of more than 35,000 RWF ($43.75 per week).  Several children 
demonstrated how to make banana juice by burying the bananas covered in leaves then pressing the bananas in a 
special log using straw. 
  



 
 
At a small group meeting mostly of younger siblings, Delphine (Urumuri) and Emmanuel (Umucyo) express their 
thanks to their Hope Companions.  She said since starting ZOE they are no longer a burden on society and act as 
brothers and sisters to one another.  They are ready to support others in their community and have hope for the 
future.  The three groups in this village have come together to plant bananas and potatoes on land provided to 
them by the government.  At the end of the group meeting, Jerry delivered part II of his thunderous prayer from  
2 ½ years ago! 
 
Our last stop is at a group of young women who attended vocational school to become tailors.  The group shares 
rent, taxes, and is able to take large school orders because they work together as a group.  Each month a percent 
of their profit is pooled so they will be able to start another business at the end of the year.  They are deciding if 
they will buy a cow or pigs, or buy land or a house to rent. 
 
Alice is among the tailoring women (green dress in picture).  Alice shared her heart-wrenching testimony in 2014.  
Her father killed her mother.  He is now serving life in prison.  She had no option but to labor for food where she 
was raped by their neighbor.  Once she became pregnant, her neighbor no longer allowed her to labor for food 
because of the stigma associated with an unwanted pregnancy.  Alice gave birth to a healthy baby girl who is now 
three.  When she was an infant her eye was injured by a 
rock while children were playing.  She was unable to see 
for a time and ZOE stepped in to help pay transportation 
and medical costs so she could receive treatment in 
Kigali.  Today she is happy and able to see.  Despite all 
this progress Alice has recently learned that she is HIV 
positive (her baby is not).  She continues to need our 
prayers as she takes the next step. 
 
 

  



The following report highlights the activities and achievements of two families from your working groups.  

Although each child is unique, most of the children in the Twizere and Umucyo Groups have faced similar 

challenges and are making comparable progress through the ZOE empowerment model. Following these case 

ǎǘǳŘƛŜǎ ƛǎ ǎƻƳŜ ŀŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ½h9Ωǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŀǇǇǊƻŀŎƘ ǘƻ ŜƳǇƻǿŜǊƛƴƎ ŀƴŘ ǘǊŀƴǎŦƻǊƳƛƴƎ 

the lives of orphans and vulnerable children. 

 

Working Group: Twizere Rwamiko 

Head of Household: Claver (17) 

Dependents: Kantengwa (grandmother) 

 

Challenges: Since his parent’s death, Claver has had to provide for 

himself and his elderly grandmother. He attempted to labor in 

nearby fields for money, but he was often cheated out his wages 

because of his youth and low status as an orphan.  The home he 

shared with his grandmother was in bad shape, but there were no 

resources or friends to help him make repairs.  Similarly, he 

suffered from intestinal parasites, but could not pay for medical 

treatment.  He ate one poor meal a day and school became a 

luxury he could not afford.  These many hardships left Claver 

feeling abandoned by God and isolated from his community.  

 

The Dream: Each vulnerable child in the ZOE empowerment 

program begins their journey out of extreme poverty by creating a 

“Dream” document to set goals and provide motivation.  These are 

the responses of Claver to the Dream questions: 

¶ What makes you feel sad?  My pŀǊŜƴǘΩǎ ŘŜŀǘƘ ŀƴŘ ōŜƛƴƎ ƘǳƴƎǊȅ. 

¶ What makes you happy?   Having enough food. 

¶ What happens in the community that you do not like? Child abuse.   

¶ What is your dream for the future?  Having enough food to eat and share with poor people. 

¶ What will be your guiding principles to achieve your dream?   Working hard, praying to God, and savings. 

 

Achievements Because of Your Partnership: One of the first things that ZOE helped Claver with was seeking 

medical treatment. After training on the importance of good hygiene and disease prevention he now knows how 

to avoid becoming infected and he has registered for health insurance so he can treat health problems when they 

first arise.  With the help of his working group and materials provided by ZOE, Claver has also improved his living 

conditions by building an enclosed latrine, making repairs to his home, and generally cleaning up in the house and 

around the property.   

 

Through ZOE’s agricultural training, Claver learned how best to grow crops and how to care for livestock.  He was 

given seeds and other resources so that he could plant a kitchen garden and a crop of potatoes. The produce from 

these endeavors supplement his diet and provide surplus to sell. He also keeps four goats and some chickens that 

so that he has eggs and milk to consume and sell. 

 



He generates the most income from his potato plantation (see picture below), and has even opened a bank 

account to facilitate his savings. This business has allowed him to return to school to finish his education, and now 

he can easily provide for himself and his grandmother. He was even able to hire two other vulnerable children to 

help him tend his potato farm. Because of ZOE’s support and that of his working group, Claver no longer feels 

isolated from his community. He joined his church choir and has a renewed faith in God that he often shares with 

others. He asks for prayers for progress and a healthy life.  

 

 
 

 

Working Group: Umucyo Rwamiko 

Head of Household: Sandrine (19) 

 

Challenges:  After the recent death of her father in 2013, Sandrine was on her own. She worked for her day-to-

day survival, often receiving extremely low wages and never attending school. She also suffered from a painful 

skin condition causing open wounds that further caused the community to ostracize her. When she could not find 

work, she resorted to begging in order to get even three meals a 

week.  

 

{ŀƴŘǊƛƴŜΩǎ Dream:  

¶ What makes you feel sad?  aȅ ǇŀǊŜƴǘΩǎ ŘŜŀǘƘΦ 

¶ What makes you happy?   Singing. 

¶ What happens in the community that you do not like?   Child 

abuse. 

¶ What is your dream for the future? Getting enough food, buying a 

mattress, buying clothes.  

¶ What will be your guiding principles to achieve your dream?   Hard 

work and prayer. 
 

Achievements Because of Your Partnership: After joining ZOE, 

Sandrine was finally able to trust others, and with her group 

member’s support, she overcame the loneliness and stigma that she 



had suffered. ZOE provided medical treatment for 

her skin condition and counseling for the trauma 

she had faced. Though she still occasionally 

suffers from her condition, she is happy because 

she can provide for herself. She chose to begin a 

business buying potatoes from farms and selling 

them for a profit, and was even able to hire 

another vulnerable child to help her carry the 

potatoes back to town. ZOE taught Sandrine how 

to grow and tend crops, and the food that she 

gets from her kitchen garden helps her to remain 

self-sufficient. Additionally, ZOE provided her with 

a cow, a goat, and a chicken.   

 

Her working group has been an enormous 

support to her and she has begun to attend church with them, even getting baptized. She says “Before I knew 

ZOE, I couldn’t understand what was happening to me. I was living in loneliness, hopelessness, worries, and 

sorrows. One thing I can say now: I saw God through ZOE’s work.” She asks for prayers for recovery from her 

wounds, that she can continue to attend church, and that she stays well and healthy.  

 

  



DŜƴŜǊŀƭ LƴŦƻǊƳŀǘƛƻƴ !ōƻǳǘ ½h9Ωǎ 9ƳǇƻǿŜǊƳŜƴǘ !ǇǇǊƻŀŎƘ 

 

Focus On:  Transforming lives through Health, Housing, Education, and Faith  

ZOE’s approach to empowering children is comprehensive, touching on all the areas that hold them in poverty.   

Only in this way can the children truly break free from the extreme poverty which holds them in bondage.  In 

ZOE’s empowerment model there are seven or eight areas in which ZOE helps the children to help themselves.  

Listed below are explanations of a few of these areas. 

 

Health and Disease Prevention 

ZOE’s goal is to address immediate health needs, teach the children how to live healthy lives, and connect them to 

medical resources.  Preventative education includes basic hygiene practices such as encouraging children to wash 

their hands, boil water, and keep their home and surroundings clean.  The trainings also include in-depth 

instruction on topics such as: 

¶ Nutrition (especially important for children who may have had accesses to very limited diets in the past) 

¶ How diseases are transmitted and, prevention and treatment of diseases; especially for malaria and HIV/AIDS   

¶ Dangers of substance abuse  

¶ Specialized training for girls personal health and safety 

 

As a reward for meeting certain basic health and hygiene standards in their homes, ZOE will initially provide 

mosquito nets (after training on how to use them appropriately) as well as blankets.  ZOE also assists the children 

or group in obtaining soap, water storage tanks, and pots for boiling water, especially during the first year of the 

program.  In later years the children need to purchase or replace items out of their own profits.   Similarly, ZOE 

will help the children enroll with health insurance plans or access medical care by providing partial initial financial 

assistance, but the children are taught that they need to save money to cover these kinds of expenses on their 

own.   As needed, ZOE will also help with the cost of constructing toilet facilities. 

 

Part of the health training also involves helping the children understand the importance of improving their 

physical appearance and extending to the appearance of the home (in Rwanda the children are encouraged to 

plant flowers on their property) to increase their status in the community.  When the children look “smart” their 

confidence increases, they feel better about themselves, and others in the community begin treating them with 

respect and acceptance.   In the 2nd and 3rd years of the program you can actually pick out the once-ragged ZOE 

children because they are often the cleanest looking children in the village and hold themselves with pride and 

dignity. 

 

Housing 

Often, children entering ZOE are living in houses left by their deceased parents that are in disrepair.  At other 

times the orphans and vulnerable children are working in fields or other tasks in exchange for a room.  This leaves 

them little time for any other activities or to earn money for food.  There are also street children in the program 

who sleep homeless each night. Without a safe and secure place to live it is difficult for children to achieve and 

maintain economic and social stability in their lives. For emergency situations, ZOE provides a housing grant to the 

working group.  This grant is not enough to pay for the entire cost of a home, but covers expensive items like 

windows, doors and roofs.  The working group then meets to decide who in the group has the greatest need and 

plans a work day to construct a home for that member and their family. In some areas ZOE is able to partner with 

local governments or villages to find housing for these children or to supply land and other resources. ZOE’s 

emphasis is on helping the children find appropriate housing while also teaching them how to save money to 



repair or purchase their own home.   Sometimes this means they move in with another group member or find a 

reasonable renting situation while they save profits from businesses to buy land and build their own home. 

 

Education 

ZOE does not need to teach the children and young caregivers who join working groups about the importance of 

education.  These children desperately want to attend school.  Prior to joining ZOE, many children participated in 

school, but were forced to drop out due to chronic illness, hunger, social ostracism, lack of clothing, and/or lack of 

money.  Once in the program, the young heads of households (many of whom have been out of the educational 

system for a long time) are eager to see their younger siblings back in school as soon as possible.   

 

So that children can quickly return to school, ZOE will meet with school administrators and assist with some of the 

expenses such as uniforms, fees, and materials.  The working group can also help to secure some of these 

materials to help their members return to school.  As with all other aspects of the ZOE program, the emphasis is 

on empowering the children to pay for their own educational expenses.  It is a great source of pride and self-

esteem for the children to be able to share how they are able to work to send their younger siblings to school.  It 

is like hearing parents brag about the accomplishments of their children and very moving to see in a sibling. 

 

Faith 

Often the isolation that the children feel when they begin the ZOE program extends to their thoughts about God.  

Because they are abused and discriminated against by their community - and often this includes Christians in their 

village - they believe God has also abandoned or even cursed them.  At other times they believe that maybe God 

does not exist, or if God does exist that they are somehow beyond God’s love.    In the very first meeting the staff 

often uses the Lord’s Prayer with the children, and talks about what it means, as an orphan, to call God “Father.” 

They learn that they are not truly orphans because they have their heavenly Father who loves them. 

 

ZOE shares the gospel with these children, but this sharing goes beyond words to deeds.  The children both hear 

and see the very best of the Christian message, and often respond to this in inspirational ways.  At each meeting 

they begin with Scripture readings, prayer and devotions given by a group member, but while this is available to 

the children they are never coerced into the Christian faith.  ZOE’s program is religiously non-restrictive, but offers 

a compelling view of the love Christians show to others. 

 

One of the most powerful parts of the empowerment program is the way these children put their faith into action 

in their own community.  They forgive those who have harmed them; feed others who are even poorer than 

themselves; adopt other children and share their resources and knowledge with them; pray and care for one 

another; and pay fair wages to those who had once taken advantage of their situation with hard labor and poor 

pay.  These children return good for evil and can be examples to all of what it means to live our faith. 

 

  



The following report was written by the ZOE staff in Rwanda.  It provides an overview of the January through 

June 2015 activities and achievements of all the working groups now in their second year of the ZOE program. 

The second year groups focused on six main areas:  food security, income generating  activities, hygiene and 

disease prevention, house construction, education and trainings. 

 

FOOD SECURITY 

The first farming season began in March and all OVC [orphans and vulnerable children] have been engaged in 

group farming activities such as planting and weeding food crops of vegetables, Irish potatoes, sweet potatoes, 

beans, maize [corn], and sorghum. They also focused on nutritious gardens at their homes called kitchen gardens. 

Many groups which have planted bananas during the past farming season have worked on maintenance by 

spreading manure and weeding. 

 

This season has been a good one for farmers since 

they have had good rain as they wished.  All groups 

and individual households started harvesting in June 

and will continue until August.  Some kids stated 

that this has been the best farming season they ever 

had. άbow I believe in Jeremiah 29, 11, God has a 

plan for us,έ said one of the youth when they 

harvested sorghum, as pictured above. Before they 

begin to harvest, the youth gather together for a 

prayer and to thank God for the harvest.  

The government provided land to ZOE participants 

and ZOE provided seeds, tools and fertilizer.  ZOE 

also provided some groups with cows that will help by providing manure to increase food production.  They eat 

the produce from their farming and have surplus to sell in their community. They no longer need to beg or steal 

for food and as such are not viewed as burden to their communities as they were before.   

As for animal keeping training, ZOE invited a vet officer who 

taught the members how to keep animals, how to build cow 

sheds, and how take care of cows and pigs. 

 



INCOME GENERATION 

Some ZOE kids began vocational classes in tailoring, 

mechanics, and welding.  

 

During this period these groups received grant funds to 

further develop their current businesses or to start new 

ones. Before receiving the support, ZOE  helped  the young 

people create  business plans and did audits of the 

businesses they had started last year to see if they were 

making a profit or not.  Some of the businesses they are 

running include selling vegetables and beans, chickens, 

bananas and avocadoes, and general merchandise shops. 

Some chose to breed rabbits, chickens, and pigs to sell when 

they have reproduced or matured. 

After the audits, the participants noticed that most of their businesses were progressing well, but the income of  

group members with big families did not progress as well because they had to spend so much on buying food and 

clothes. In a few cases, their profits were taken by the people/relatives with whom they live. This keeps them 

from progressing with their independence, but with the advocacy that ZOE provides through their working group, 

things are changing.  The children learn about their rights and assert them. 

The good news is that the children can buy food, school materials for siblings, and clothes thanks to their 

businesses.  Many of them even started savings with community banks.  

HEALTH:  With hygiene and disease prevention activities, children who were facing serious diseases were given 

needed assistance for medical treatment and trip costs. Some households who could not afford health insurance 

have been helped by ZOE. 

 

HOUSING:  During this period, those who were homeless or who had houses that were about to collapse were 

helped to get proper homes. Through their mutual help projects, group members participated in making bricks 

and  building homes by helping the mason hired from the community. ZOE provided cement, doors, windows, 

lumber and iron sheets. In some cases, the government donated plots for house construction.  These building 

efforts have reduced the number of children who used to sleep under bridges or on verandas.  The goal is to have 

safe housing for all of ZOE’s children. 

EDUCATION:  In education, those who had dropped out of school were helped to reintegrate into school. ZOE 

paid school fees for them. They are now passing their exams because they are safe and secure.  

CHILD RIGHTS: ZOE taught the the second year groups about about child rights using the international convention 

on child rights. ZOE invited a legal officer at the sector level to help train on topics regarding their right to an 

education, food, and medication. He/she showed them how they can claim their rights if they have been violated, 

mistreated or abused.   

The children were also trained on trauma healing. They were taught about trauma wounds:  signs of someone 

who has been abused, consequences of living with trauma, strategies for trauma healing. 

  



The first portion of this report, which is specific to the Twizere and Umucyo Working Groups, was taken from a 

report written by Rwanda Program Facilitator Alice Umulisa who works with the children.  Only minor edits 

were made for clarification.  This report covers the activities of these groups up to April 2015. 

 

Both the Twizere and Umucyo groups are farming Irish potatoes as their group project. ZOE has provided the 

hoes, manure and chemical fertilizer, and seeds; community leaders provided the land.  Additionally, each family 

has received resources for their own gardens, small business grants, and goats.  Group members run businesses 

like selling vegetables and trading in chickens, beans, sorghum, rice, cassava, avocado, banana, etc.  ZOE has 

helped the Umucyo group construct houses for those members who were homeless.  

 

The groups each have a “merry go 

round” fund to which members 

contribute 100 RWF per household 

every week (about 15 cents).  From this 

fund they have bought chickens and 

rabbits for each family in turn, beginning 

with the neediest.  Members of the 

Twizere Group have opened individual 

bank which helps them to save for long 

term expenses. 

 

 

 

Community leaders have testified that ZOE beneficiaries are no longer a burden but a solution for the community 

since there is a lot to learn from them.   During a meeting with ZOE’s staff children said: “It has been a blessed 

time when we met ZOE.  We no longer feel disgusted with life situation, we are happy and well, we have food, we 

have friends and we have a good parent (ZOE) and we believe that the community and leaders feel proud of us.” 

 

When asked if they had any prayer requests for their Hope Companion they responded: 

   

Twizere -  for success of their project and 

businesses;  for rain. 

 

Umucyo -   for protection from suffering and 

diseases for their families and siblings; for rain. 

  

Umucyo Group preparing their potato field. 

The Twizere Group working on their group farm. 



Becoming food secure and generating an income are usually the most urgent needs of the children identified 

ŦƻǊ ½h9Φ  ¢ƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ōŜƭƻǿ ŘƛǎŎǳǎǎŜǎ ½h9Ωǎ ŜƳǇƻǿŜǊƳŜƴǘ ŀǇǇǊƻŀŎƘ ǘƻ ƻǾŜǊŎƻƳƛƴƎ ǘƘŜǎŜ ŎƘŀƭƭŜƴƎŜǎΦ 

 

Focus On:  Food Security 

Children entering the ZOE empowerment program struggle every day to alleviate their hunger.  Usually they try to 

find work, but because they lack status or an adult advocate in their community, they are paid extremely low 

wages or small amounts of food.  They might try growing their own food, but they do not have the resources or 

knowledge to succeed.  It is not unusual for these children to go two or three days without eating.  Occasionally 

they must resort to begging or even taking from a neighbor’s field just to survive.  Even those children who do 

manage to eat daily suffer health consequences from the poor nutritional value of their meals.  

 

With guidance from ZOE program facilitators, new working groups learn what foods they need to eat as well as 

explore different ways to attain a stable food source.  Because ZOE is an empowerment program, the children are 

not told what to do, but are instead given options and training so that they can devise their own approach to 

becoming food secure and self-sufficient.  

  

Children in rural areas who can access land will learn about the best agricultural practices for their region and 

then be given the seeds, fertilizer, and tools to begin vegetable gardens and/or plant crops like corn.  Other ZOE 

households might start with raising small animals, like rabbits or chickens, after learning about animal husbandry.   

All children are encouraged to begin earning money as soon as possible to increase their food security.    

 

Focus On:  Income Generation 

Young family leaders are encouraged to develop multiple income sources.  Working groups usually take on a joint 

business project, like growing a cash crop, raising small livestock, even running a restaurant.  These projects will 

produce profits that all can share.  Individual households also start small income generating-activities like buying 

and reselling food items, phone air cards, clothing, etc.  Later, ZOE helps the children dream larger dreams about 

how they can provide for themselves and their siblings in more secure ways.  For example, ZOE may help a child 

enroll in vocational classes to start a trade business (like tailoring, auto mechanic, or hair styling), open a kiosk 

business to sell dry goods or enlarge their farm or livestock breeding to produce surplus they can sell.  It is typical 

for an ambitious young person in the ZOE program to run several income-generating activities simultaneously.  

 

Before being given resources to start these small businesses, ZOE trains all working group members on how to 

craft a business plan and manage money.  After this training, the group takes the following steps:  

¶ Discusses what businesses could succeed in their community and how they can cooperate to serve the 

market if multiple children want to try the same business. 

¶ Creates individual and group business plans, presenting these to the group for discussion.  

¶ Votes to approve the proposals or help the members create a better plan. 

 

Once the business plan is approved, the individual will receive a micro-grant and/or a start-up kit to begin.  

Throughout this process the ZOE program facilitator is available to provide guidance, but not to tell the group 

what to do or make decisions for them.  In this way the children begin to learn how to make their own decisions 

while assisting one another so they may continue this process beyond the three-year ZOE program. 

  



Six month report on the 26 first-year working groups in Rwanda, July ς December, 2014 

 

FOOD SECURITY: In July, all households harvested food crops from the previous season which included beans, 

potatoes, corn and vegetables from individual plots.   In August, children started collecting manure and loosening 

the soil to prepare their farms so that between September and October they were ready to plant new crops.   In 

November, the children continued with weeding and adding fertilizer to their individual crops.  At the same time 

five working groups planted corn as a group project 

and four groups received land and planted bananas.  

These have been their first group projects.  ZOE 

provided seeds, chemical fertilizers and truckloads of 

manure for these projects.  Additionally, for the 

banana plantations, the group members received 

special training in crop management, as pictured to 

the right.   

 

INCOME GENERATION & FINANCIAL SECURITY:  

Using grants supplied by ZOE, many working group 

members run small businesses buying or growing and 

selling things like sorghum, beans, bananas and 

avocados.  They also generate income from raising small livestock like chickens, rabbits and pigs. 

 

HEALTH, HYGIENE AND DISEASE PREVENTION 

¶ ZOE paid the health insurance costs for the children who needed coverage, but could not afford it.  Insurance 

in Rwanda is prorated based on earnings.  Once families have a regular source of income they are able to 

cover this expense themselves and are proud to do so.    

¶ In some cases, ZOE provided support for medical treatment fees for illnesses which were not covered by 

health insurance. If needed, ZOE helps with transportation and food for those admitted to a hospital. 

¶ Materials and uniforms were provided for anti-AIDS clubs. 

 

GENERAL ACCOMPLISHMENTS 

¶ Between August and November, ZOE worked with community leaders to help the group’s homeless members, 

who did not have other options for housing, construct homes.  ZOE provided iron sheets, nails, doors and 

windows.  Fellow ZOE group members helped make the bricks and participated in construction to reduce the 

cost.  With housing secured, some of the families whose siblings had been separated were reunited. 

¶ Children who had dropped out of school, which often happens when the parents have passed away, were 

assisted by ZOE to reintegrate.  Some were provided resources to attend vocational school and then provided 

start-up kits upon graduation.   

¶ During this first year, children in the programs have been able to cease begging, stealing or working for unfair 

wages in order to survive.  Instead they now have a more self-sufficient approach to food security.  They have 

also learned how to discuss and find solutions to the challenges they face. 

 

TRAINING HIGHLIGHTS 

Health, Hygiene and Disease Prevention.  September trainings focused on proper hygiene and HIV/AIDS.  The 

hygiene training covered basic topics like boiling water, not keeping animals in the house, and the importance of 

using mosquito nets.  Training also included educating the children as to the importance of keeping themselves 



and their homes neat and clean as a way of countering the negative stigma often associated with poverty, and 

especially with being an orphan.   

Many of the young people who enter ZOE’s empowerment program do not fully understand how HIV is 

transmitted nor the importance of being tested and taking antiretroviral drugs.  To counter this, the training on 

HIV/AIDS is extensive, covering topics from myths and causes to prevention and treatment.  The youth also take 

pledges to protect their health and the health of others by making good personal choices and by helping each 

other make good decisions.     

 

Child Rights.  Ignorance of child rights is the main cause of child abuse and exploitation in their communities. 

During September, the children were trained on child rights in accordance with the United Nations’ Rights of the 

Child.  ZOE also trained members on child abuse prevention and taught them how to defend their rights.  At the 

same time, ZOE educated community  leaders who are sometimes ignorant of these rights. 

Faith Cultivation.  In addition to praying weekly during their group meetings, the ZOE program facilitators 

introduced the children to scripture readings to guide them in their empowerment journey. 

 

 
A presentation during the exchange visit. 

EXCHANGE VISIT:  Representatives from one of the 2014 working groups were provided transportation and food 

in order to visit and view the activities of ZOE groups that had begun in 2012 and 2013.  The representatives 

witnessed the application of ZOE’s empowerment program and learned about various projects.  They then 

brought this information back to the children in their region.  Community leaders also participated in this 

observational visit and after noting the success of these advanced groups, were more committed to providing 

resources like land to support working group projects.    

 

 
  



The first reports of children from the Twizere and Umucyo Working Groups primarily focus on the challenges the 

children must overcome and the dreams they have for their future.  Both of the families highlighted below came 

from similar situations.  They generally ate no more than one meal per day.  They did not have the knowledge or 

resources to cultivate land and had to resort to begging when they could not find work or were paid unfair wages.  

Their homes are in disrepair and they find it difficult to pay the expenses of schooling. 

 

One of the first actions they took after joining their working group was to create a Dream document as explained 

in detail below.  Next they attended training where they learned how to successfully grow crops, take care of 

animals and create a balanced diet for better health.  They received hoes, seeds and goats to begin moving 

towards food security and self-sufficiency.  These two families serve as examples of what others in your working 

groups are experiencing as they begin their journey out of extreme poverty. 

Focus on: The Dream 
 

Most orphans and vulnerable children entering the ZOE empowerment program face a daily struggle to survive.  

With their energy consumed by the need to find food for themselves and their siblings, there is neither time to 

think about the future nor reason to hope for something better.  But through ZOE and your partnership, the 

children learn to imagine a new life and prepare to make it a reality. 

 

During one of the early working group meetings, the ZOE social 

worker leads members through an exercise called the Dream 

process where they explore their current situation and then 

consider what they want and how to get it.  After discussing 

hopes and goals with their siblings, the family leader creates a 

poster of responses to a standard set of questions from the 

social worker. To the left is an example of the Dream document. 

 

The head of each family presents their Dream to the rest of the 

working group members who express support and give feedback.  

These Dream documents help the social worker better 

understand the conditions of the children’s lives so they can 

address specific needs or traumas suffered.  The family keeps a 

copy of their Dream, often displaying it in their home to provide 

daily motivation as they strive to create their new life.    

 

 



 
 
Head of Household: Denyse, 20     Siblings:   Alice, 18; Sandrine, 16; Cecile, 3; Lisianne, 4  
Members of the Umucyo Working Group 

 

Their parent’s death left Denyse, Alice and Sandrine with very little.  They dropped out of school and struggled to 

get enough food for a daily meal.  They even suffered abuse from relatives. Yet they still had hearts large enough 

to adopt two young children, Cecile and Lisianne.   

 

In addition to starting their kitchen garden, Denyse has received training in how to start and manage an income 

generating activity. One of the children had an eye problem which has now been addressed through medical 

treatment.   Over the next two and a half years, your partnership will provide these determined young ladies a 

chance to improve their lives and achieve their dreams.  

 

1. What makes you feel sad?  Death of parents 

2. What makes you happy?   To eat meat 

3. What happens in the community that you do not like?   Murder 

4. What is your dream for the future?   To return siblings to school and improve the house 

5. What will be your guiding principles to achieve your dream?   Saving, using fertilizers 
 

  



Head of Household:   Odette, 16 
Brothers:   Muhayimana, 14; Habimana, 12 and Uswimana, 9 

Members of the Twizere Working Group 

 

Odette’s mother died 2007 and although her father is still 

alive, he is unable to provide for their care.  There are no 

relatives available to help nor does the family participate in 

community activities.  They did not even attend church, 

because they felt that they did not have appropriate clothing 

to wear.  Your partnership will dramatically impact the lives 

of these children.   

 

Already the children have left their isolation behind by being 

welcomed into the Twizere Working Group.  Not only do they 

now have friends to help them face their challenges and 

celebrate their accomplishments, they also have a faith 

community with whom they will pray and grow in love of 

God.    

1. What makes you feel sad?  Loss of their mother 

2. What makes you happy?   Food, especially meat 

3. What happens in the community that you do not like?   Starving 

4. What is your dream for the future?   Selling sweets 

5. What will be your guiding principles to achieve your dream?   To work hard 

  



Taken from the field notes of Randy Wiersma, Leader for the February 2014 Trip of Hope to Rwanda 

Day 8: Wednesday, February 12 - New Groups for Buncombe Street and the Oslers. 

 

We arrived to find approximately 60 children in a room at the sector offices working on their dream.  It was the 

third meeting for these two groups.  The first two meetings were for identification and group formation.  The 

dream drawings were described to us as performance contracts.  The drawings are both healing and helpful to get 

the children to think about the future after spending their life just worrying about getting through the day. 

Olive is president of the Urumuri (meaning illumination or light) group partnering with Mike and Kim Osler.  She is 

22 and has five siblings.  She shared the problems of the group: some are homeless, there is hunger and abuse, 

leaking roofs, no place to grow food, and no way to pay for school.  

Alice, 18, with four siblings, is president of the Buncombe Street UMC group called Umucyo, that was best 

translated as “warmth of sunshine.”  They have 37 households with 119 children and she shared the same 

problems as Olive had. 

 

 

Some other dreams were shared before Jerry told the group it was a special day for BSUMC and that they were 

proud of them and knew they would be successful.  Mike then addressed his group and explained that his wife, 

Kim, could not be there because she was caring for their three young boys.  He shared, “My wife and I love you.” 

We then went back into the sector offices to hear four testimonies: 

A young man shared his dream with the group: 

¶ What he doesn’t like: violence, child abuse 

¶ What makes him sad: Parents were shot in the 

genocide (he was 2 mos. old) 

¶ What he likes: food, church, TV, Fanta, radio 

music  

¶ Dream for the future: have a cow, chickens, a 

home, and to be a driver 

¶ Principles: pray, work hard, hope for the future 

 

 



 

Jeanine, 20, has three siblings.  They are homeless and live in an old school.  The have lost all dignity; they do day 

labor and are hardly in school.  They often go three days with no food.  

Alice, 18, is the oldest of five siblings.  Her dad died a while before her mom died in 2010.  She is very smart, but 

was the victim of abuse and rape.  She now has a 3 year old baby.  Her house is in disrepair so they are often 

sleeping in the rain.  Her child has an injured eye and she cannot get to the hospital for treatment, so ZOE is 

paying her transportation to get to the hospital in Gitarama where her health insurance will cover the treatments. 

Alphonse, 20, has four siblings.  His sister abandoned the family and went to Kigali.  Their mom died in 2006, and 

now Alphonse cares for the family.  He occasionally works on a farm to earn 700 RWF to buy some food.  They 

often go two days without eating.  They are trying to find housing and only have one set of clothes so they are 

always dirty.  They are struggling to get into school.  When they are sick, they cannot go to the clinic. 

It was a difficult day hearing the testimonies of children who are just starting the program, are suffering, and have 

not yet experienced the transformation that we saw in the other groups who were further into the program.  We 

do know they will succeed like the others, but it still is difficult to see their circumstances and not be able to do 

something to try to change it immediately. 

 

 

  

Harriette, 20, has six siblings.  They live in 

an unfinished house and struggle to care 

for each other.  They have to do labor for 

food and are victims of domestic violence 

(their mom was killed by their dad).  Their 

dad is now in prison.  Frustrated by trouble 

utilizing her land, she longs for compassion 

and money to send her siblings to school. 

 



Twizere and Umucyo Working Groups  

 Partnered with Buncombe Street UMC, 2014-2016 

 
Focus On: Working Group Formation 
 
Poverty often means a life lived in isolation, unconnected even from those who share the same struggles and 

challenges.  A ZOE working group provides orphans and vulnerable children a community where they experience 

understanding, compassion and acceptance. Together, they begin their journey towards a better life.  

To form a working group, ZOE social workers first contact community leaders and local officials to educate them 

about the empowerment approach and to ask for their help in identifying children.   During the first meeting, the 

children and their young caregivers learn how they will change and improve their lives within three years.  Then 

ZOE takes a step back. 

Working group members elect their own leadership, make rules to guide their meetings, choose a group name 

and decide where to hold weekly gatherings. These once-marginalized children learn from ZOE staff that their 

community and their Hope Companion partner have faith in their ability to succeed.   

The eldest child from each family attends weekly meetings to discuss their activities, both achievements and 

challenges, and to share in prayer and reflection with each other. Additionally, ZOE’s staff and selected community 

members host regional training sessions covering food security, health and disease prevention, business 

management and child rights.  

One of the first actions the group takes is to select a project, such as a group farm, which they undertake together 

to quickly secure food and generate income.  Because of your support, ZOE is then able to provide the basic 

training and resources they need to begin.    

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Twizere Working Group: picture taken on the day members received grants of goats 
 



 

 

Umucyo ("Warmth of Sunshine") Working Group 

 

 

 

 

 

 

 

 


